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Foundations of Applied Systems Thinking (FAST)
Expression of Interest for Neighbourhood Teams

Section 1 – Senior Sponsor Information
	Senior Sponsor Name:
	

	Integrated Care System (ICS):
	

	Email Address:
	

	Telephone Number:
	



Section 2 – Your details
Teams should complete the table below for up to 12 members. If you would like to apply for more than 12 places on a cohort please contact regional contact to arrange this.
If you wish to participate as an individual, please add your details to the first row of the table.
Neighbourhood / Place: 
	Name
	Organisation
	Job role
	Email address

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



Section 3 – Your System Challenge
Please provide a brief description of the neighbourhood system challenge, improvement opportunity, or service development priority that your team will focus on throughout the programme. 
Description:




Section 4 – Commitment to Participation
The FAST programme is delivered as a complete learning journey. To maximise learning and team development, participants are expected to attend all ten sessions within their chosen cohort.
Please indicate the cohort your team is committing to attend.
Available Cohorts
Please confirm which cohort the team will be attending (all ten session within the cohort must be attended): Cohort 1 / 2 / 3 / 4 (select the number representing the confirmed cohort)
	Cohort 1
	Cohort 2
	Cohort 3
	Cohort 4

	22 September 2026, 09:30–12:00
	23 September 2026, 13:30–16:00
	29 September 2026, 09:30–12:00
	30 September 2026, 13:30–16:00

	24 September 2026,13:30–16:00
	25 September 2026, 09:30–12:00
	1 October 2026, 13:30–16:00
	2 October 2026, 09:30–12:00

	13 October 2026, 09:30–12:00
	14 October 2026, 13:30–16:00
	20 October 2026, 09:30–12:00
	20 October 2026, 13:30–16:00

	15 October 2026, 13:30–16:00
	16 October 2026, 09:30–12:00
	22 October 2026, 13:30–16:00
	23 October 2026, 09:30–12:00

	3 November 2026, 09:30–12:00
	4 November 2026, 13:30–16:00
	10 November 2026, 09:30–12:00
	11 November 2026, 13:30–16:00

	5 November 2026, 13:30–16:00
	6 November 2026, 09:30–12:00
	12 November 2026, 13:30–16:00
	13 November 2026, 09:30–12:00

	24 November 2026, 09:30–12:00
	25 November 2026, 13:30–16:00
	1 December 2026, 09:30–12:00
	1 December 2026, 13:30–16:00

	26 November 2026, 13:30–16:00
	27 November 2026, 09:30–12:00
	3 December 2026, 13:30–16:00
	4 December 2026, 09:30–12:00

	8 December 2026, 09:30–12:00
	9 December 2026, 13:30–16:00
	15 December 2026, 09:30–12:00
	16 December 2026, 13:30–16:00

	10 December 2026, 13:30–16:00
	11 December 2026, 09:30–12:00
	17 December 2026, 13:30–16:00
	18 December 2026, 09:30–12:00


	
	



Submission Information
Completed Expression of Interest forms should be returned by:
Friday 7 August 2026 to nwla.leadership@nhs.net

Commitment Declaration
By submitting this Expression of Interest, the team confirms that:
· A senior sponsor supports participation in the programme.
· Team members have identified a live neighbourhood system challenge to apply their learning to.
· Participants are committed to attending all sessions within their selected cohort series.
· Learning from the programme will be applied to support neighbourhood system development and improvement.
☐ We have read and understood the Data Protection and Privacy Statement and agree to our information being used for programme registration, administration and evaluation purposes.
Data Protection and Privacy Statement (GDPR)
How We Use Your Information
The information provided within this Expression of Interest form will be collected and processed solely for the purposes of administering the Foundations in Applied Systems Thinking (FAST) Programme.
By submitting this form, you consent to the collection and use of your personal information for the following purposes:
· Assessing and managing expressions of interest for the FAST programme.
· Registering participants and organising programme cohorts.
· Communicating with applicants and participants regarding programme delivery, scheduling, and related activities.
· Monitoring attendance and participation throughout the programme.
· Undertaking programme evaluation, impact assessment, and quality improvement activities to support future learning and development programmes.
· Producing anonymised reports that help demonstrate programme outcomes and inform future system development initiatives.
What Information We Collect
We collect only the information necessary to administer and evaluate the programme, including:
· Name
· Job role
· Organisation
· Email address
· Telephone number (where provided)
· Neighbourhood, Place, or Integrated Care System affiliation
· Information relating to your team's identified system challenge or improvement priority
How Your Information Will Be Used
Your personal information will be accessed only by authorised individuals involved in the administration, delivery, and evaluation of the FAST programme. 
Any reports, publications, or presentations arising from programme evaluation will use aggregated or anonymised information wherever possible and will not identify individual participants without their explicit consent.
Data Retention
Personal information will be retained only for as long as necessary to administer, evaluate, and report on the programme and in accordance with applicable NHS and organisational records management policies. Information will then be securely deleted or anonymised.
Participant Declaration
By submitting this Expression of Interest form, I confirm that I have read and understood this Data Protection and Privacy Statement and consent to my information being processed for programme registration, administration, delivery, and evaluation purposes as outlined above.








About the FAST Programme
Neighbourhood teams work within increasingly complex systems, bringing together partners from health, care, local government, the voluntary sector and communities to address shared challenges.
Foundations of Applied Systems Thinking (FAST) is a practical skills development programme designed to help neighbourhood teams strengthen their understanding of service systems, improve collaboration across organisational boundaries, and develop effective approaches to delivering sustainable change.
Participants will learn how to:
1. Understand and navigate complexity within local systems.
1. Work effectively with multiple perspectives and stakeholders.
1. Analyse system performance and behaviour.
1. Identify opportunities for meaningful improvement.
1. Build collaborative approaches to system change.
1. Apply learning directly to a live neighbourhood challenge or priority.
Participants will gain skills in applying straightforward methods and tools that they can use straight after each session in their own work; no prior knowledge is needed. Sessions are highly interactive; about 75% of each session is spent practising the methods and tools in small groups.
The programme combines practical tools, real-world application, and collaborative learning to support teams in developing stronger, more responsive local systems.

Who Should Apply?
The programme is designed for multidisciplinary neighbourhood teams and individual leaders working across health, care, local government, voluntary, community and social enterprise (VCSE) organisations and other system partners.
You can participate in the programme as an individual or team. Applicants should identify a current system challenge, improvement opportunity or service development priority that they can use as a focus for applying their learning throughout the programme.


Programme Structure
The programme consists of 10 facilitated sessions delivered across five learning modules.
Module 1: Orientation to Systems Working
1. What are systems and how do they develop?
1. Understanding complexity in local services.
1. Working with multiple perspectives.
Module 2: Understanding and Focusing Your Local Service Delivery System
1. Defining your system and its purpose.
1. Understanding capability and constraints.
1. Designing better-matched responses to local need.
Module 3: System Behaviour and Performance
1. Understanding system dynamics and relationships.
1. Exploring patterns of behaviour.
1. Using performance measures and system models.
Module 4: Approaching System Change
1. Understanding change as a system.
1. Exploring ethics, legitimacy and power.
1. Creating the conditions for effective collaboration.
Module 5: Changing Your System Together
1. Developing a learning-for-change approach.
1. Designing your system improvement journey.
1. Engaging and communicating with stakeholders.
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