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Foundations of Applied Systems Thinking (FAST)
Expression of Interest for Programme Facilitators

Section 1 – Your details:
Name:
Job Title:
Employing organisation:
Please briefly describe how you meet these criteria:
· An open and curious mindset and enjoy collaborating and learning with others
· Some experience of or an interest in using Systems Thinking for transforming service systems and navigating complexity
· Some experience of delivering training and development programmes
· Some experience of group facilitation and/or team coaching.


Section 2 - Senior Sponsor Information:
	Senior Sponsor Name:
	

	Integrated Care System (ICS):
	

	Email Address:
	

	Telephone Number:
	



Section 3 – Your System
Please provide a brief description of the opportunities you will have to deliver further FAST programme(s) in your place or system following your initial training and accreditation: 
Description:


Section 4 – Commitment to Participation
FAST facilitation training is delivered as a complete learning journey. To ensure continuity of learning, participants are expected to attend all six facilitator training sessions within their chosen cohort.
Training Cohort Dates
Please confirm which cohort you wish to attend (all six sessions within the cohort must be attended): Cohort 1 / 2 / 3 (leave the number representing the confirmed cohort)


	
	Cohort 1
	Cohort 2
	Cohort 3

	FAST Facilitator Training Intro session (all cohorts)
	08/09/2026
09:30 - 13:00
	08/09/2026
09:30 - 13:00
	08/09/2026 
09:30 - 13:00 

	Session 1 and 2
	15/09/2026
09:30 - 16:30
	16/09/2026 
09:30 - 16:30
	22/09/2026
09:30 - 16:30

	Session 3 and 4
	06/10/2026
09:30 - 16:30
	07/10/2026
09:30 - 16:30
	13/10/2026 
09:30 - 16:30

	Session 5 and 6
	20/10/2026
09:30 - 16:30
	21/10/2026
09:30 - 16:30
	03/11/2026 
09:30 - 16:30

	Session 7 and 8
	17/11/2026
09:30 - 16:30
	18/11/2026
09:30 - 16:30
	24/11/2026
09:30 - 16:30

	Session 9 and 10
	01/12/2026
09:30 - 16:30
	02/12/2026
09:30 - 16:30
	08/12/2026
09:30 - 16:30

	FAST Facilitator Training wrap session (all cohorts)
	05/01/2027
09:30 - 13:00
	05/01/2027
09:30 - 13:00

	05/01/2027
09:30 - 13:00



Observed delivery cohorts
As part of the training, you will also facilitate 1 FAST programme for others (10 × 3-hour sessions) between Sept–Dec 2026. These will be agreed between you and our programme team following your application. Please view the programme EOI for FAST programme cohort dates.

Submission Information
Completed Expression of Interest forms should be returned by:
27 July 2026 to nwla.leadership@nhs.net


Commitment Declaration
By submitting this Expression of Interest, I confirm that:
· A senior sponsor supports my facilitation training and delivery of the FAST programme.
· I am committed to attending all training sessions within my selected cohort, and to delivering a full FAST programme cohort to achieve accreditation. 
· I have the opportunity and availability to deliver further cohorts within my system, place or neighbourhood.

☐ I have read and understood the Data Protection and Privacy Statement and agree to our information being used for programme registration, administration and evaluation purposes.
Data Protection and Privacy Statement (GDPR)
How We Use Your Information
The information provided within this Expression of Interest form will be collected and processed solely for the purposes of administering the Foundations in Applied Systems Thinking (FAST) Programme.
By submitting this form, you consent to the collection and use of your personal information for the following purposes:
· Assessing and managing expressions of interest for the FAST programme facilitator training and delivery.
· Registering participants and organising programme cohorts.
· Communicating with applicants and participants regarding programme delivery, scheduling, and related activities.
· Monitoring attendance and participation throughout the programme.
· Undertaking programme evaluation, impact assessment, and quality improvement activities to support future learning and development programmes.
· Producing anonymised reports that help demonstrate programme outcomes and inform future system development initiatives.
What Information We Collect
We collect only the information necessary to administer and evaluate the programme, including:
· Name
· Job role
· Organisation
· Email address
· Telephone number (where provided)
· Neighbourhood, Place, or Integrated Care System affiliation
How Your Information Will Be Used
Your personal information will be accessed only by authorised individuals involved in the administration, delivery, and evaluation of the FAST programme. 
Any reports, publications, or presentations arising from programme evaluation will use aggregated or anonymised information wherever possible and will not identify individual participants without their explicit consent.
Data Retention
Personal information will be retained only for as long as necessary to administer, evaluate, and report on the programme and in accordance with applicable NHS and organisational records management policies. Information will then be securely deleted or anonymised.
Participant Declaration
By submitting this Expression of Interest form, I confirm that I have read and understood this Data Protection and Privacy Statement and consent to my information being processed for programme registration, administration, delivery, and evaluation purposes as outlined above.



























About the FAST Programme – Facilitator Development
Neighbourhood teams work within increasingly complex systems, bringing together partners from health, care, local government, the voluntary sector and communities to address shared challenges.
Foundations of Applied Systems Thinking (FAST) is a practical skills development programme designed to help neighbourhood teams strengthen their understanding of service systems, improve collaboration across organisational boundaries, and develop effective approaches to delivering sustainable change.
Alongside the FAST programme for neighbourhood teams, we are also seeking applications from colleagues who would like to become accredited FAST Facilitators.



Why train as a FAST facilitator?

Becoming an accredited FAST facilitator gives you a thorough grounding in a wide range of systems thinking methods and tools which you can use in your work and with teams and individuals to develop their service systems. On the completion of the facilitator training and your observed initial delivery cohort (see commitment below), which is carried out with other trainee facilitators, you will then be accredited to deliver the FAST training programme and individual sessions within your system until June 2028.
Becoming a FAST facilitator gives you a head start in systems thinking practice with training and support from expert practitioners over the next two years. The programme for facilitators includes further, more advanced training (optional) and peer learning sets – a community of practice to support you.

Commitment required 
· Participation in 6 days of facilitator training (Sept–Dec 2026) 
· Facilitation of 1 FAST delivery cohort for others (programme of 10 × 3-hour sessions starting in September 2026 and ending in December 2026) 
· Facilitation of at least 1 additional FAST delivery cohort programmes for others between Jan–July 2027

Delivery and accreditation  
The facilitator training is delivered live online via Teams by expert Systems Thinking practitioners with decades of experience. It involves focused on hands-on skills development in using systems thinking methods and tools and leads to accreditation as a FAST facilitator following observed delivery to a live cohort together with other trainee facilitators.

Who should apply to be a facilitator?
Neighbourhood and place professionals who want to train as facilitators to deliver the FAST programme to colleagues in their teams and systems. 
FAST facilitators should have:
· An open and curious mindset and enjoy collaborating and learning with others
· Some experience of or an interest in using Systems Thinking for transforming service systems and navigating complexity
· Some experience of delivering training and development programmes
· Some experience of group facilitation and/or team coaching.
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