
Embracing change: 

Strategies for advancing 

Anti-racism in NHS 

organisations



Aim of the session

The primary goal of the workshop is to empower each of you to take 

actionable steps toward fostering an anti-racist environment in your 

organisations.



Introductions
▪ Michelle Howard, Leadership and management expert working to create thriving 

organisations and teams and host of Leadership Live, the NHS North-West Leadership 
Academy podcast.

▪ Adam Harrison-Moran, Head of Culture and Inclusion, Warrington and Halton Hospitals 
NHS Foundation Trust

▪ Emma Dawkins, Associate Director of OD at East Lancashire Hospitals NHS Trust

▪ Sharon Landrum, Head of People Experience at Wirral University Teaching Hospital 
NHS Foundation Trust

▪ Antemeka Cobham-Wilson, Race Equality Lead, NHS Greater Manchester Integrated 
Care

▪ Fareeha Usman, Head of EDI, Pennine Care NHS Foundation Trust



Short Fable



Setting the Scene

Antemeka Cobham-Wilson and Fareeha Usman



These riots have 

brought back up 

Trauma of the lived 

experience of their 

childhood

People felt frightened 

and an email from 

their leader made 

them feel that they 

cared

We will never be 

welcome here, even 4 

generations in

I have never felt this 

level of anxiety. I have 

a team who go out, 

they have patients of 

colour who are in the 

street. Was anxious to 

handover. 

It feels like we have 

gone back. It's going 

over some people's 

head. It’s just not safe 

to be out there!

The threat is very real. 

It's hard to balance 

professional and 

personal. 

It's hard to not come 

across as angry as I 

am today!

We need to be  

comfortable having 

uncomfortable 

conversations!

What do you see vs What do I see?



Panel Discussion

Antemeka, Fareeha, Sharon, Emma and Adam





Taking action

What actionable steps can you personally take to drive change in your 
respective organisation. Share with the person next to you: 

▪ What is the biggest challenge?

▪ What is making it difficult for you to change this (give an example)?

▪ What are you going to do to make a difference and contribute to anti-
racism in your role?



Commit to a “100 
days” action on the 
Slido board





North West Anti 
Racism Framework
Developed by the North West BAME Assembly and 
NHS England North West, this document provides a 
framework for all NHS organisations across the North 
West to work towards the ambition of becoming 
actively anti-racist organisations. It includes practical 
steps and suggested actions to support existing 
change activity for organisation to include in their 
equality action plans and to build and long-term 
inclusion strategies.
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