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Randomised Coffee
Trial (RCT)

 Based on an idea from NESTA

* Find the person who has the
same badge number as you do

» Have a conversation: find out the
most interesting thing you can
about your partner

« If you finish talking, pair up with
someone else

« Back to your table in 10 minutes
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Stronger
Together?
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Collaboration
CUBED

 Connect

« Understand yourself, your
partners and your shared
purpose

- Be a bridge
« Explore your system

 Difference and diversity are
essential
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O Active poll

What change do we need to enable health and care to meet the challenges of
the future?

Being open and honest

Always put people first Forward thinking

Courage Integration Health literacy

Join at Collaboration

slido.com
#KFAnnualPolls

Flexibility Transparency Contribution
Sagres Leadership that Cares Compassion
Communication
Industry collaboration

Coproduction with BAME
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‘Start where you are.
Use what you have.

Do what you can.”
—Aryﬁur Ashe
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Welcome to Our
World Cafe

Process of three rounds: I'll signal the start
and you’ll begin with question one.

Switch Tables: Move to a new table with
different people after each round, except a
table host who remains with the table and
explains ideas discussed so far.

Respective Times:

» 20 minutes for the starter

» 15 minutes for the main course
» 15 minutes for dessert

Wrap up: pin up our notes for people to see.
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World Café
Menu

Starter [20 minutes]

What does ‘good’ look like in relation
to a culture of collaboration — where
are we doing it well?

Main course [15 minutes]

What are the barriers to collaboration
and the enablers that can help us to
move forward?

Dessert [15 minutes]

How will you know when _
collaboration is V\_/orklng? What will
you/others experience
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Foundations in

Systems Leadership

The Foundations in System
Leadership; programme is open to all
colleagues who have a desire to
improve the way they collaborate
across organisational, professional
and hierarchical boundaries to design

and deliver better health outcomes.

Leadership Live

Episode 2

This on-demand series discusses
leadership with experts from health
and care to stimulate new thinking,
fresh perspectives, and share best
practice. Episode 2 explores system
leadership through the bespoke
Hyndburn Way programme.
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System Leadership

Framework

Our system leadership behaviours
self-assessment tool has been
designed to support leaders at all
levels in systems. It will: provide
space for self-reflection, highlight your
strengths, support your leadership

development.
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In 100 days it will be December
25th. What is your commitment to
action?
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Wrap Up &

Next Steps
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