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Welcome

Our work is about enabling the organisations and systems 

of health and care. We know that if we can help local health 

economies to achieve cultures of compassion, inclusion 

and learning we positively impact on patient care and staff 

engagement. That’s the prize, and one I know we’re all 

striving for. I look forward to building on the work we’ve 

done so far to ensure that outstanding leadership becomes 

a shared lived experience for all colleagues. They deserve 

nothing less than the very best leaders - and the most 

enabling and supportive leadership cultures.

In every engagement I have across the country I can feel 

an enthusiasm and appetite to take on this challenge. My 

recent trip to the North West for the Academy’s board 

meeting certainly reflected a diversity of members, sectors 

and organisations with a shared enthusiasm and purpose.

I reflected further that whilst diversity is a fact – inclusion is 

a choice. Inclusion at any level is not just about having the 

‘right’ people at the table, it’s about ensuring they have a 

voice and that their voice is heard. I look forward to working 

with the organisations and systems of the North West to 

turn ambition into reality.

I’m delighted to have this opportunity 
to speak to members of the NHS North 
West Leadership Academy.
Over recent years the NHS Leadership Academy has 

worked collaboratively with the North West - in addition 

to a further nine Local Leadership Academies across 

England - to deliver a wide range of systems leadership 

interventions. We couldn’t deliver any of our work without 

our strong combined national and local architecture. We’re 

building on this success and creating a powerful network 

of Academies that shares best practice, provides mutually 

supporting interventions; and adapts, innovates and pilots in 

collaboration. 

I hope many of you saw in the spring edition of Leader a 

description of Developing People – Improving Care. This 

national strategic framework for leadership development 

and improvement, establishes leaders and leadership as 

central enablers to achieving the learning cultures required 

to deliver on the ambitions of the Five-Year Forward View.

For the network of Academies, this year will be about 

increasing the availability, scale and reach of high 

quality, high impact, leader and leadership development 

opportunities. We’ll support these interventions by 

convening, enabling and supporting in-organisation and 

whole system talent management processes. We’ll also 

undertake an ambitious range of projects across pilot sites 

to understand what we need to do differently, in order to 

create inclusive and compassionate cultures at all levels of 

health and care.

Harnessing 
our collective 
expertise to benefit 
leadership culture

Stephen Hart
National Director for leadership development, 
Health Education England & Managing Director 
of the NHS Leadership Academy

This is Stephen’s first role in the NHS after a 20 year career 
in the Royal Marines. During this time he accumulated 
extensive experience in leadership and management 
including as Head of Command, Leadership and 
Management for the Army Division of the Defence 
Academy of the United Kingdom.

Stephen’s research interest is around ethical behaviours 
and the importance of leadership cultures in influencing 
ethical climates, and in designing and implementing large 
organisation leadership culture change. 

Strategic Objectives
Increase the availability, scale 
and reach of high quality, high 
impact, leader and leadership 

development.

Enable, convene and 
support whole system talent 

management.

Ensure the presence of inclusive 
and compassionate leadership, 
knowledge, skills, attitudes and 

behaviours at all levels.

CONTACT US
If you have any comments on Leader, 

or just want to get in touch with a 

member of the team, you can email us 

at NWLA.info@nhs.net and follow us 

on Twitter.

@nhsnwla

Dear Colleagues

Welcome to our latest edition of Leader.

I wanted to start by saying that the 
thoughts of all of our team are with 
those who have been caught up in 
the horrific terror attacks here in the 
North West and in London, and more 
recently those in the terrible tower 
block fire. In these tragic circumstances 
it is humbling and heartening to see 
the response of local communities, 
coming together to support each other 
and an outpouring of love and support 
from much further afield, everyone just 
wanting to do something. We’ve seen 
the NHS and other public services at 
their very best, it seemed to bring the 
impact closer thinking about our friends 
and colleagues directly involved in the 
response to the Manchester attack. You 
will have noticed in our last edition that 
we talked about leading in a social age, 
the work of Julian Stodd talks about 
the things a social leader does and we 
have seen much of that reflected in 
the way people have operated in this 
very difficult circumstance: acting with 
humility and kindness, being authentic, 
fighting for what’s right and not for 
themselves, but for their communities – 
truly remarkable – thank you!

Can you believe it is now 10 years 
since the NHS North West Leadership 
Academy was launched, where has 
that time gone, so much has happened 
– hasn’t it! There have been many 
changes; together with your support 
we have evolved, delivering very 
different interventions now than back 
in 2007, always aware of the changing 
leadership landscape and the need 
to be agile and responsive to your 
needs. We have transcended changes 
in government, major restructures, 
financial constraints and much, much 
more – but that sense of commitment 
to a collective, vibrant leadership 
community across the North West has 
remained. 

Perhaps you were one of the Chief 
Executives early in 2007 who took part 
in those preliminary discussions and 
the electronic voting that helped us 
understand your needs and led to the 
establishment of us as a shared service 
with a membership model. Or perhaps 
you have been on one or more of our 
programmes or interventions and have 

progressed along your own leadership 
journey over the years or you may be 
an emerging leader - future focused 
and ready to lead into a very new future 
working with communities and partners 
in other sectors and industries. 

We are proud to work with, and for, 
you to support leadership, OD, talent 
and system development across the 
North West as we face the highly 
complex and multifaceted challenge 
of truly integrating health and care 
and working with other sectors to 
improve the health of our citizens. We 
recognise that this demands more of 
our existing and emerging leaders, 
those able to lead in a social age as 
I mentioned earlier, navigating both 
formal and informal spaces and across 
organisational boundaries, in place. 
We are taking this time at ten years to 
both look back and look forward as a 
community. Seeing our proud history 
of connections, collaboration and co-
creation reminds us to be optimistic 
and, as always, open to new and fresh 
approaches to our collective challenges. 

We look forward to hearing the many 
different perspectives on leadership, 
system and organisational development 
on our anniversary hashtag 
#PROUDx10. 

Other things inside this edition, hear 
from Steve Hart, National Director of 
Leadership talking about harnessing our 
collective expertise to benefit leadership 
culture. Read about our hosting of 
this year’s International Foundation 
for Integrated Care study tour before 
the conference in Dublin, where we 
were thrilled to be runners up with 
partners from Cumbria services for best 
conference paper – out of 700! More 
about our Strength Based Conversations 
approach and much much more………

Take care and dream big, be bold and 
start now! 

Deborah Davis

Managing Director 

NHS North West Leadership Academy
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CONNECTING. COLLABORATING. COCREATING.

#PROUDx10

Here is that initial offer for excellence 
which appeared in our November 2007 
launch document.

16what will the 
nORTH wEST 
academy deliver. . .

The NW Academy has responded, in 
the first instance, to the needs of the 
CEO community by developing a 
range of initial products focusing on 
senior leaders at Board level and 
aspirant Directors. The Academy 
believes that whilst excellent 
leadership exists at every level of an 
organisation, it should always start 
and be modelled from the very top.

We are therefore focusing our initial 
efforts on Board level Executives, Non 
Executives and Aspirant Directors, 
either individually, as a Board or 
within their professional groupings.

As we have journeyed through 
our archive for our anniversary 
campaign feature, we have 
reflected on our founding principles 
and collective ambition which 
we developed as a leadership 
community. 
We look forward to hearing the many different perspectives 
on leadership, system and organisational development on our 
anniversary hashtag #PROUDx10.

Dream big, be bold and start now!

It’s coming up to 10 years since 
the NHS North West Leadership 
Academy was launched; those of 
you who were Chief Executives 
early in 2007 will remember 
taking part in discussions and 
electronic voting about the 
establishment of a shared 
service that would provide 
leadership development for NHS 
organisations in the North West.

‘Whatever you 
can do, or dream 
you can do, begin 
it. Boldness has 
genius, power and 
magic in it. Begin it 
now’. Goethe.

Our early commitments as 
a leadership community:
•	 For this agenda to be approached 

strategically and on behalf of North West 
NHS organisations

•	 The focus was to be senior leaders at 
board and sub board level, it was agreed 
that leadership development at all levels of 
an organisation was important but this was 
something they themselves could do

•	 The CEO community agreed to support 
with annual funding; the ‘deal’ was that 
each organisation would pay an annual 
‘membership’ and this would give access to 
further central funds 

•	 There was one caveat – CEOs wanted a 
‘shared service’ that was hosted out of the 
Strategic Health Authority

As leaders and as an academy 
we have continued to “connect, 
collaborate and co-create” in  
our approach. 
We initially launched on 23 November 2007, at Oulton Park 
in Tarporley, with a range of guest speakers to showcase our 
offer of key interventions and then had our later “official” 
launch aligned to the 2008 NHS Confederation Conference 
with Sir David Nicholson, former NHS Chief Executive. 

This marked our formal handover to our new host, Blackpool, 
Fylde and Wyre Hospitals NHS Trust, whose Chief Executive, 
Julian Hartley became the Academy’s Chair. David Nicholson 
spoke to guests about ‘The importance of this ground 
breaking leadership initiative to the NHS, an example of 
innovative leadership and probably the most advanced of its 
kind in the country, being yet another example of the North 
West leading the way.’

We are taking this time at ten years to both look back and 
look forward as a community. Seeing our proud history of 
connections, collaboration and co-creation reminds us to be 
optimistic and, as 
always, open to new 
and fresh approaches 
to our collective 
challenges.

L to R: Deborah Davis, 
Deb Chafer,  

Sir David Nicholson, 
Julian Hartley,  

Kate Calder.
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How we are working with our North West Footprints - Strength-Based Consultancy Conversations

Our Story: Trusted Intent
“You can do what I cannot do. 
I can do what you cannot do. 
Together we can do great things”

Mother Teresa

The diagram below shows the four-step ‘strength-based conversation’ tool guiding our approach: 

Step One
Orientation

Step Two
Exploration

Step Three
Action

Step Four
Impact

Contract

Understand

Gather

Explore

Shape

Test

Learn

Spread

Pause, Calibrate

How are we going to work 

together?

What further diagnostics/

data do we need to 

consider?

What are the informal 

and social learning 

opportunities to be 

optimised?

What is the short/medium/

long term impact of 

commissioned solutions?

Who needs to be involved?

Who are our critical 

stakeholders/partners 

– who do we need to 

connect/collaborate with?

Is there a need to co-

design bespoke solutions 

with locality/footprint 

leadership groups/teams?

What are the 

measurements for impact 

of leadership/OD/system 

development?

Are we working at a 

locality level or footprint 

level?

What knowledge do we 

need to gather?

How can intelligent 

commissioning deliver 

fit-for-purpose leadership 

solutions?

How can learning be 

deployed for the benefit 

of locality and footprint 

work?

What are our current 

assets and what is working 

well?

What is the potential 

for this system to look 

different?

How can OD capacity 

across the system support 

implementation?

How do we spread and 

embed what has worked?

Where are our challenges 

and where do we need to 

focus our energies?

What leadership/OD/

system support is needed?

How can the support of 

NHS NWLA be optimised 

to serve members across 

localities/footprints?

How do we achieve 

sustainability of 

development beyond 

the lifetime of the 

intervention?

Some organisations spend a fortune on 
developing their USP (unique selling point). 
Some organisations dedicate masses of time to 
thinking about their USP, continuously drafting 
and redrafting. Some organisations even find 
themselves redefining and refining their USP, 
post-market analysis, in efforts to stay current 
and competitive. 

The NHS NWLA is faced with no such dilemma 

or concern. Our USP is defined by our members. 

Our approach to leadership development is a 

reflection of what our members tell us is needed. 

We deliver leadership development organically, with 

the potential to flex, manoeuvre and reposition in 

accordance with need, trend and will. We are climatic 

and current because we are connected, collaborative 

and we co-create.

Our Consultancy Operating 
Model is our USP in action
We know how the complex, multi-dimensional 

challenges facing our members demands a more 

agile, bespoke and collaborative approach to 

leadership development. 

To meet this need, we are taking a consultancy-

based model offering a structured, ‘strength-based 

conversation’ with senior leaders working across 

each footprint. This approach optimises the wealth 

of research underpinning appreciative inquiry 

methods to facilitate transformation and change. The 

strength-based consultancy approach is designed to 

provide a thinking space to reflect on assets, activity 

and challenges. Drawing on the expertise of the NHS 

NWLA, these reflections are used as a springboard to 

identify and define the most pressing OD, leadership 

and system development needs in each locality and 

footprint. This approach then enables us to co-create 

solutions tailored to meet the requirements of each 

area. During the conversation, we ask a series of 

exploratory questions to inspire new ways of thinking 

about the kinds of collaborative practices and social 

leadership needed to deliver the ambitions of the 

Five Year Forward View and the Developing People - 

Improving Care Framework. 

In this way, the consultancy approach is a vital 

opportunity for you to maximise your NHS NWLA 

membership, access practical support, and influence 

future offers that will support and strengthen your 

talent pipeline for the future. 

We are currently testing this consultancy approach in Lancashire and South Cumbria, supporting 
engagement with, and implementation of, their “Big Change Programme: A Strategy for Leadership and 
Organisation Development”. Collation and analysis of the findings from these conversations has begun in 
earnest, identifying common themes and key topics. Working closely with leaders from across the footprint 
we will identify priorities in leadership, OD and system development.

From July through to September the consultancy model will be fully rolled out to support the developing footprint and 

locality agendas in Cheshire & Merseyside and Greater Manchester. NHS NWLA will work with members to ensure:

•	 Optimisation of current 

offers by the NHS Leadership 

Academy, NHS NWLA and 

partner organisations

•	 Existing resources and 

interventions are tailored to 

meet a specific need 

•	 Bespoke interventions are 

developed, designed and 

tested

If you would like to book a strength-based conversation, please contact the NHS NWLA lead 
for your footprint by emailing paula.turner9@nhs.net or calling 0161 625 7143. 

NHS NWLA Footprint Leads
Greater 
Manchester
Deborah Davis

Lancashire 
and South 
Cumbria
Kay Worsley-Cox

Cheshire 
and 
Merseyside
Emma Dawkins
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The overall conference theme was around building 

platforms for integrated care and delivering change 

that matters most to people.

Along with Dr John Howarth, Deputy CEO and 

Director of Service Improvement at Cumbria 

Partnership NHS Trust (representing his Millom 

colleagues), we were short-listed to present at the 

conference to showcase the citizen-led integration 

project in Millom. The NHS NWLA provided guidance 

and a system leadership grant to the Cumbria 

Learning and Improvement Collaborative (CLIC) as 

part of our wider commitment to developing system 

leadership capability across the North West region. 

Kay Worsley-Cox comments;

Out of the 700 contributing workshops, 
papers and posters submitted we were 
awarded runner-up for best paper 
and presentation. This is such a huge 
achievement, not only because of the 
international recognition but because 
it really showcases the innovative 
work our members are doing in 
leading the transformation of health 
and care for now and the future.

Dr Howarth said,

The secret to the success of this work 
has been the community input. I 
would like to pay tribute to the Millom 
Health Action Group and local health 
teams – without their input none of 
this work would have been possible.

The programme is inclusive of an international 
tour, hosted and facilitated by the International 
Foundation for Integrated Care (IFIC), which 
this year took place across England, Wales and 
Scotland during April and May.

Having successfully developed this programme over a 

number of years and recognising the good practice in 

the North West, we were delighted when IFIC asked 

NHS NWLA to host the English element of their 

international tour.

Hosting the tour provided an opportunity to 

showcase the fantastic work of our members across 

the North West region. Working collaboratively 

with our partners (AQuA, Greater Manchester 

Academic Health Science Network, Innovation 

Agency and North West Employers) we designed 

a systematic three day programme to maximise 

the learning exposure of the participants. It began 

with Professor Chris Ham, Chief Executive at The 

King’s Fund, and Jon Rouse, Chief Officer at Greater 

Manchester Health and Social Care Partnership 

discussing the national and regional strategic 

priorities, in order to understand the North West 

health and care landscape. This was explored further 

through a workshop focusing on capability building 

for leadership, innovation and improvement in 

integrated care.

The participants also had the opportunity to visit 

Salford Together and Pennine Care on site to see 

system integration in practice.

The tour ended with a lively world café with 

colleagues from Millom, Wigan Borough, University 

Hospital of South Manchester and innovation scouts 

from the Innovation Agency.

The 2017 IFIC Conference
IFIC hosted their 17th international conference on 

Integrated Care in Dublin, Ireland, drawing more 

than 1200 attendees from over 60 countries across 

the world.

Leadership for System Transformation
The 7th cohort of our Leadership for Integration and Beyond (L4IB) 
programme iS currently underway, with its recurrent focus on 
strengthening system leadership capability and exposure to broader 
thinking and international approaches to new models of integrated care.

Liverpool, England

Manchester, England

Hong Kong

singapore

Sydney, Australia

Oxford, England

“The North West 
study tour was an incredible 
learning opportunity to see 
many exemplar models of 
care in action. The Salford 
Together approach of 
engaging providers, care 
recipients, care givers and 
the community throughout 
the journey; from the design 
to implementation phase of 
their integrated care system, 
was particularly impressive.”

Mudi Kadu, Research and Policy 
Intern at IFIC

“Our recent IFIC study trip to Greater Manchester was a real 
eye-opener. The sheer scale of ambition for integrated health 
and social care resulting from Devo Manc dwarfs anything 
I have seen in other countries. The energy for achieving 
change, and improving outcomes for people at the local level, 
shone through in every case example we witnessed. The 
support provided by the North West Leadership Academy and 
its partner has been, and will continue to be, a significant 
asset to enabling CCGs and Trusts forge a sustainable future.”

Nick Goodwin, Chief Executive at IFIC

“The NHS North West Leadership Academy 
arranged an inspiring, informative and thought 
provoking program. It was a great privilege 
to listen to the presentations by Professor 
Chris Ham and Jon Rouse. From Salford to the 
Pennines the emphasis on true integration based 
on trust, positive relationships, collaboration 
and local decision making was foremost in all 
the presentations. Transformation and change, 
shifting the focus of care from hospital services, 
community engagement and empowerment and 
addressing chronic diseases were strong themes. 
We would like to sincerely thank the presenters 
and organisers; we were truly impressed by the 
passion, high calibre and dedication to health.”

Dr Pamela Garrett, Director of Planning and  
Lou-Anne Blunden, Director Clinical Services 
Integration, Sydney Local Health District, Australia

“Great to hear about the integrated care initiatives occurring at ground level 
across the North West. The devolution agenda supported by a comprehensive 
leadership programme appears to have created even more impetus for 
innovation. Inspirational, and a theme reflected across the tour and conference 
was a big focus on co-design and empowering communities to improve 
population health and well-being; something we need to advance in our agenda 
in New Zealand.” 

Dr Martin Thomas, Chief Medical Officer at Lakes District Health Board, New Zealand

“It was great to be invited to host such 
a prestigious event in Oldham along with 
our CCG and primary care colleagues. It 
was a chance to reflect on how far we’ve 
come in improving Oldham services by 
working together across the different local 
health and care organisations. We hope our 
international visitors found the visit useful 
and were able to take some learnings away 
to implement in their areas.”

Caroline Drysdale, Chair of Oldham Urgent Care 
Alliance and Director of Community Services, 
Pennine Care NHS Foundation Trust

L to r: Viktoria Stein, Director of Education and 
Training, IFIC, presenting Dr John Howarth and 
Kay Worsley-Cox with their certificate.

Comments and reflections from 
participants and hosts of the North 
West International Study Tour

Toronto, Canada

Waikite Valley, New Zealand
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So how can we in the North West move 
beyond the rhetoric? 

How can we stop the worrying trend 
of a reduction in the diversity of our 
boards, governing bodies and  
leadership teams? 

What if we could really listen and 
connect with communities in new  
ways to address inequalities,  
improve outcomes and build trust  
for collaboration? 

It’s time for a fresh approach; a social movement; a 

zero tolerance approach to simply making do. 

The NHS Leadership Academy’s “Building Leadership 

for Inclusion” Team pledges to do exactly that, by 

driving forward a new system wide programme that 

we think our North West system will want to test and 

shape in order to:

1.	 raise the level of aspiration on inclusion;

2.	 quicken the pace of change towards inclusion; 

3.	 ensure that leadership is equipped to achieve and 

leave an ever increasing and sustainable legacy of 

inclusion.

How will this programme be different from 
the approaches that have gone before? 
It will go beyond talk of unconscious bias and the legal 

and public duties to tap into the very human and personal 

impact of the dynamics of power and privilege though: 

•	 Learning– from ‘lived experience’, both from those 

most negatively affected and those whose experiences 

are consistently inclusive; 

•	 Involving leaders and broad range of stakeholders in 

partnership;

•	 Developing new knowledge, via research, reflection, 

review and action;

•	 Testing and evaluating leadership development 

interventions within diverse organisations and systems;

•	 Using rigorous research, intelligence and practice, 

alongside stories and narratives, to inform and design 

tools, guides and frameworks to create and support 

sustainable change;

•	 Building on work in progress with the Workforce and 

Race Equality Standard;

•	 Creating plans for change at all levels of the system 

with the system.

The work is based upon re-designing some key building 

blocks, which, if adopted, over time and across the system, 

will bring about lasting and significant shifts in this area of 

work. 

We will of course, share more about the opportunities to be 

part of the pilot when the details are confirmed.

Building Leadership for Inclusion: 
Is this a game-changer?

‘The NHS is committed to making substantial progress in ensuring that the 
boards and leadership of NHS organisations better reflect the diversity of the 
local communities they serve, and that the NHS provides supportive and non-
discriminatory ladders of opportunity for all its staff, including those from 
black and minority ethnic backgrounds’ (Five Year Forward View, 2014).

Inclusive leadership has been 
identified as the way forward for 
leadership development but this 
is not a new notion altogether. 
Elements of inclusive leadership can 
be found in transformational and 
authentic leadership models. 

What the Inclusive Leadership 

approach does suggest, is a clear 

need for leaders to embrace diversity 

in order to thrive in an increasingly 

diverse environment, where “diversity 

of market, customers, ideas and 

talent” is commonplace. 

Recent research undertaken by Deloitte 

(2016) suggests that there are six 

signature traits of an inclusive leader 

(see Figure 1 below).

The model was developed through a 

comprehensive literature review and 

interviews with individuals across six 

countries. 

The outcomes of the research 

suggest that inclusive leadership is 

about:

•	 Understanding and valuing the 

uniqueness of diverse individuals 

whilst accepting them as members 

of the group

•	 Treating individuals fairly based on 

their unique characteristics instead 

of stereotypical assumptions

•	 Utilising the thinking of diverse 

groups to explore innovative ways 

of idea generating and decision 

making whilst mitigating the risk 

of being blindsided 

What are your thoughts on the 
model? Share your thoughts on 
our twitter page @nhsnwla

figure 1. The six signature traits of an inclusive leaders

Deloitte University Press  |  DUPress.com

What does it take to be an inclusive leader?
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Understanding the environment we work in and anticipating 

your needs, in line with and in light of the 5YFV, led us to 

explore the notion - how can we build the leadership 

skills and capability of our citizens in the community, as 

well as our leaders? 

A series of great conversations further inspired us to develop 

the outline of a programme for “Citizen Leaders” previously 

referred to as the “Patient, Carer and Public Leadership 

Programme”. Aligning with this concept, in November 

2016 we started in Oldham, with a group of 30 citizens 

who did not otherwise engage with services. We have 

worked with an expert delivery partner to carry out pre-

programme activity, including outreach work and building 

relationships. The immediate outcomes were fantastic! One 

of our guest speakers, Councillor Zaheer, was so impressed 

she asked for this to be available in her home town of 

Rochdale, the birthplace of the co-operative party no less! 

She expressed how she thought it was important that the 

Northwest Leadership Academy were “taking an important 

step in empowering women to tackling inequalities in our 

communities”. 

Since then, we have had two further 
Cohorts, one in the Blackburn/Burnley 
area and the other, most recently, in 
the Liverpool area.

Early indicators:
•	 It changes the mindset of leaders, speakers and 

participants

•	 It provides a platform for engagement and action

•	 It builds the confidence of participants and activates 

those to do more in their community and with 

leaders in health – chairing groups, volunteering with 

HealthWatch, returning to NHS careers, etc.

•	 It can be tweaked to fit around any audience who 

may not otherwise engage with health and social 

care services; extending from the focus of these initial 

test sites which were BAME women (Black, Asian and 

Minority Ethnic).

Inclusion can be built in other ways as well. When 
it comes to engaging with our citizens and our 
communities, our thinking is definitely shifting to 
be far more inclusive. We are talking much more of 
“asset based” approaches, using formal and informal 
networks in order to activate communities. 

Citizen Leadership Programme – 
Inclusion in Action 

What do we mean by a citizen or 
citizenship? Cormac Russell, MD 
of Nurture Development, shared 
a wonderful sense of this at 
our recent Top Thinkers event 
following a trip to Singapore, 
where the community describe 
this as “to contribute to another 
without expectation of return”.

Taking an important step in empowering women to 
tackling inequalities in our communities:

Cohort 1 -
Oldham (our original 
pilot back) - October 16

Cohort 4 
Liverpool (the most 
recent test site) - May 17

Cohort 2 
Blackburn/ Burnley - 
FEB 17 

Cohort 3 
Rochdale – March 17 

Next steps:
We believe that this has real potential 

and so we are working on a more 

longitudinal evaluation which we 

will share in due course, looking at all 

participants and leaders involved in the 

round, but why wait until then? If this has 

provoked an idea or made you a bit more 

curious then we would love to have a 

conversation with you. 

Who knows where that might  

lead to? 

@NHSNWLA
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Since then, the focus on TM has 
continued to evolve and intensify, 
particularly in the wake of the 
Developing People – Improving 
Care Framework. 

This year, the NHS NWLA has refreshed 

its strategic objectives to align with 

this framework, anchoring our activity 

in a commitment to inclusive, 

systems-based leadership and talent 

management. A recently commissioned 

research project into organisational 

engagement with the TM agenda, 

careful analysis of feedback and 

exploration of key themes in the TM 

grant applications have also shaped 

our approach. 

In essence, our TM ethos is 

encapsulated in the motto of our 

10 year anniversary campaign 

‘Connecting, Collaborating and 

Cocreating’. In this regard, we will be 

working to help link up, support and 

nurture communities of practice 

already beginning to taking shape 

around core interests and ambitions.

A key area of interest is the need 

for ongoing support with holding 

`TM conversations’ as part of 

established HR processes. Effective 

TM conversations will require 

further line manager training and 

development, and must link into 

broader organisational talent reviews 

and succession planning. Relatedly, 

we need to explore mechanisms for 

engaging and influencing Boards 

and Governing Bodies to commit 

to, and recognise the value of, a TM 

strategy. This strategy must underpin 

organisational objectives and be 

primed to deal with a continually 

shifting social, political and economic 

context.

A TM strategy fit for the future is also 

one which embraces a more cross-

sector, collaborative and system-

wide approach to the recruitment 

and development of talent. New 

structures and networks for TM are 

already being considered from the 

perspective of those working at a 

locality or STP level, with regional 

talent boards being a topic of 

discussion at our most recent Board 

Meeting. 

We will be working with leaders across 

the North West to explore how to 

create partnerships through which 

to establish, for example, TM forums, 

inter-organisational exchange schemes 

and cross-sector transfers that operate 

at local and regional levels. We look 

forward to our next phase of working 

with you to create systems-wide TM 

through our various forums, and 

inclusive of Local Workforce Action 

Boards and Strategic Workforce 

Boards.

Last year, we ran a popular series of events and 
grant offers as part of our ‘Talk Talent’ campaign 
which sought to respond to the current priorities 
in talent management (TM), highlighted by our 
members, as well as reflecting national debate and 
direction in this rapidly changing field.

Talent Management and 
Succession Planning: 
From talking talent to transforming talent…

“We are now in Talent 4.0: talent management 
in a multi-generational, multi-cultural, mobile, 
high expectation, networked, information-
transparent, global environment”

Prof. Paul Turner, 10 Steps to Talent Strategy

An inclusive approach to TM and 

succession planning must form an 

integral part of any activity in this field. 

We were delighted to receive and fund 

a number of projects last year, which 

advanced the Equality, Diversity and 

Inclusion (ED&I) agenda in the context 

of TM and progressed our ideas about 

what we mean by ‘inclusive TM’. 

Projects have set up research inquiries, 

frameworks and pathways that 

address the barriers to progression 

experienced by staff with protected 

characteristics, and developed TM 

practices that are inclusive of all 

employees. 

Over the next few months we will be 

connecting the inclusion, OD and TM 

communities through various activities 

to develop capability and capacity, 

build communities of practice and 

share resources and learning within 

and across these specialisms. This is 

to support our vision of working with 

you to create the inclusive, diverse and 

collaborative cultures required to thrive 

in a diverse environment and to meet 

the needs of the diverse population 

we serve. 

With so much exciting movement in the system and to ensure we are targeting 
the right people, we will soon be getting in touch to ask for nominations of an 
operational and executive lead in the areas of TM, Organisational Development & 
Improvement, and Equality, Diversity & Inclusion within your organisation. 
We will then start connecting these groups with colleagues from across the region, to begin forming 

networks around the specific priorities of concern to you in these areas; providing the space for peer-to-

peer learning and support, and for sharing of best practice, tools and techniques. 

In the meantime, if you would like to get in touch with us directly about your talent management plans, 

please contact us at:

	 nwla.info@nhs.net 	 @nhsnwla   #transformtalent

A key part of this focus on system-wide talent 
management is our cross-sector stakeholder 
event which was held on 20th June. At this event 
we explored the new kinds of leadership skills 
and behaviours needed to enable aspiring and 
emerging talent to successfully navigate and 
forge constructive connections with citizens and 
colleagues across the system. 

We are keen to hear from a diverse range of perspectives across 

the population and professions in the public sector.

If you would like to share your views on this important topic, 

please contact us at: 

	 nwla.info@ nhs.net 

 	 @nhsnwla   #transformtalent

“Moving from an ‘audience’ in receipt of a service to a 
community that fully participates in and determines what 
the service actually is […] where all employees have the 
opportunity to develop and most importantly believe that 
they have the opportunity to develop” 

Prof. Paul Turner, 10 Steps to Talent Strategy

Talent Management is… 
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Clinical leadership development strengthens 
the bedrock of leadership resilience.
In the North West we continue to cultivate a climate where our clinical 
leaders stand side by side with leadership communities from across the 
health and care landscape, to drive innovation for population health.

Our clinical leaders, alongside their 

multi-disciplinary peers and managers, 

have invested in a huge plethora of 

activity to underpin their leadership 

experience with the latest thinking and 

innovation. It’s hardly surprising that 

the North West has become a hub for 

thought leadership in arenas such as 

asset based leadership through Millom 

and internationally contextualised 

approaches to healthcare 

reconfiguration through Leadership 

for Integration and Beyond (Dr John 

Howarth).

Our work at the NHS NWLA has 

therefore, inevitably been focused on 

enabling our clinical leaders to flex 

with agility and resilience, to bring 

transformative change at different 

places and times in the system, 

embracing opportunity, context and 

will for health and care redesign. 

Successfully forged collaborations, 

partnerships and trusted relationships 

between clinicians and the wider 

health and care and public sector have 

begun to solidify with invigorated 

passion and commitment. 

Clinicians are represented at our 

member’s board by Medical Director 

at Tameside and Glossop Integrated 

Care NHS Foundation Trust, Brendan 

Ryan and Executive Director of Nursing 

and Midwifery for Lancashire Teaching 

Hospitals NHS Foundation Trust, Gail 

Naylor.

They also jointly chair our Clinical 

Leadership Strategy Reference Group. 

The Group includes both clinicians 

and managers and is dedicated to 

supporting clinical leaders to take the 

clinical lead in the journey towards 

the 5YFV, drawing together the 

clinical spectrum for engagement with 

leadership for improvement.

Stay connected as we plan 
for our 17/18 clinical 
leadership development 
agenda.

Supporting Emergent 
Leadership in the North West

Styling for the 21st Century:
A Lens on 
Clinical Leadership 

Brendan Ryan

Gail Naylor

We never stop growing into our leadership 
outfit, but for those of us who are trying 
it on for size for the first time, we have a 
supply of well-versed personal stylists to 
aid the process of best fit. 
Whether our emergent leaders (those new to the leadership life) are being 
‘styled’ by the much acclaimed NHS GMTS, the flagship programme that is 
Mary Seacole, or involved in wider leadership development interventions 
including Stepping Up et al, the need for a rich, vibrant and talented 
emerging leadership community has never been so critical for the evolving 
health and care landscape. 

Equally, the leaders of emerging 

leaders are as important to us as they 

play an instrumental role in developing 

and supporting our leaders of the 

future. The ‘Emerging Leaders Network 

Event’, on 15th March 2017, provided 

an opportunity to engage with 

emerging leaders and those who lead 

them. This has enabled us at the NHS 

NWLA to really understand how we 

can make the best of our resource s to 

support this important agenda. 

The emerging leadership 

agenda is supported by the NHS 

NWLA Regional Emerging Leadership 

Group, chaired by Mel Pickup (CEO of 

Warrington and Halton Hospitals NHS 

Foundation Trust and Board member 

to the NHS NWLA). They are a group 

of passionate professionals from across 

the health and care system in the 

North West, dedicated to supporting 

the emerging leadership landscape. 

The group is focused on translating 

national and regional drivers into local 

language, where emergent leaders are 

supported and developed in response 

to the needs of the healthcare 

landscape.

The group is driven by a common 

underpinning purpose: to enable the 

architecture of a stable talent pipeline 

of world class health and care leaders 

for the North West that are both fit for 

purpose: future proofing leadership to 

drive the best possible outcomes for 

population health. 

Stay tuned for a ‘what’s 
on’ guide for our emerging 
leadership agenda and please 
don’t forget Interchange 
which is featured on the 
back page; a collection of 
development opportunities 
seeking to connect leaders 
across the public sector and 
beyond.MEL PICKUP
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NHS NWLA 
Internal Executive 
Coaches
A list of internal NHS staff trained 
as coaches, who are willing to 
coach across the North West as 
part of their role and who meet 
the standards detailed below. 
Accessed through the NHS NWLA 
Coaching Hub.

NHS Organisational-led 
internal coaches
A list of internal NHS staff trained as 
coaches, who are willing to coach as part of 
their role within their organisation (or out-
with via agreement). The list is managed 
by the organisation, via the Coaching and 
Mentoring Champion, and accessed via the 
NHS NWLA Coaching Hub.

There’s no better time 
to join and find out more!

What’s new in Coaching 
and Mentoring at the 
NHS NWLA?

NEW Executive 
Coaching Support
We are aware of the many changes facing our 
most senior leaders and want to offer support 
and some head space; to allow them to explore 
the additional opportunities and challenges 
these changes bring. We are making executive 
coaching support immediately available for two 
key individuals from your board or governing 
body.

We will fund three coaching sessions with an 

individual’s existing coach (within a finite resource) 

or we can work with you to identify a suitable coach 

from our executive profiles. If you would like to take 

us up on this offer, please contact us on: 

NWLA.CoachingandMentoring@nhs.net

NEW Coaching 
and Mentoring Hub
We are delighted to announce the launch of our 
new coaching and mentoring online system: The 
NHS North West Leadership Academy’s Coaching 
and Mentoring Hub. The new system has been 
developed over the past 12 months with you, 
our members, and other Local Leadership 
Academies across the country.

With additional features 

to support users to 

search for and match to 

mentors and coaches 

more effectively, the 

ability to register onto 

upcoming CPD events, 

share resources and 

provide an internal 

messaging facility to 

enable more streamline 

communications 

between parties, we 

are thrilled to re-launch 

the new Coaching and 

Mentoring Hub this 

month! Importantly, 

the system will provide 

a platform to evaluate 

coaching or mentoring 

relationships to reflect 

their impact and value, 

whilst allowing us to 

continually develop our 

scheme and adapt to 

your needs.

NEW A more inclusive 
approach to Coaching
We have revised and updated the NHS NWLA 
Coaching Register to align to the European 
Mentoring & Coaching Council (EMCC) 
guidelines on requirements to be a coach on our 
scheme, including an update on our coaching 
agreement. In doing so, we have ensured a level 
of consistency on the calibre and experience of 
our coaches, ensuring continuous development 
opportunities to harness their coaching practice 
whilst access to supervision to ensure practice is 
safe and developmental. 

With the support from our Coaching & Mentoring 

Champions, we have opened access to the system 

to allow potential coachees to seek coaching via the 

scheme through their internal coaches within their 

organisation. This allows an approach to coaching 

which supports our vision of developing an inclusive 

coaching and mentoring culture across the North 

West aligned to the recommendations set out in 

the Five Year Forward View, the Developing People; 

Improving Care framework and the NHS 20/20 vision. 

This visual below will give you an idea of the different 

layers within the NHS NWLA Coaching Register. 

To find out about the requirements to coach and 

to access coaching, at each level, please visit our 

website or contact the team.

With so many changes and updates to 
our Coaching and Mentoring schemes, 
we are excited to utilise this special 
update to tell you more! 

NHS NWLA 
External Executive 

Coaching

NHS NWLA Internal Executive 
Coaching

NHS Organisation-led Internal Coaching

NHS NWLA External 
Executive Coaches
A list of external executive coaches 
who can be accessed through the 
NHS NWLA Coaching and Mentoring 
Team.

1

2

3

New Features of The NHS NWLA 
Coaching and Mentoring Hub
1.	A much improved matching process for both 

coaching and mentoring, expanding the search 
parameters making this a much more intuitive 
process. 

2.	A new dedicated events tab where you can now 
book all your events with the scheme directly 
through your profile. 

3.	Our evaluation process has been completely 
overhauled to ensure all data captured is important 
and meaningful, most importantly we can use this 
to ensure you experience is continually enhanced.

4.	Undertake a chemistry meeting prior to formally 
starting a coaching or mentoring relationship on 
the system and record these details on the system. 

5.	Organisational Coaching and Mentoring 
Champions now have administration access to the 
system, this means a much more tailored approach 
for each organisation and ensures your activity 
helps influence the coaching and mentoring 
strategy within your organisation going forward. 

6.	An internal messaging facility to help us target 
communication to all of our members at an 
unprecedented scale.

7.	Streamlined and updated; the Hub has a new, 
clean, crisp look.

8.	A much improved resource facility where you can 
now share your own resources with other scheme 
members. 
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In Leader we will be featuring a “spotlight on” section featuring 
different NW footprints and local delivery systems, to share 
progress and learning more widely across the region.
This edition brings a “Spotlight on” our collaboration and partnership 
with AQuA to support a specific need across Central Cheshire.

NHS South Cheshire and Vale Royal CCGs recognised the need for tailored support  

for clinical leaders increasingly required to lead the transformational agenda by  

working across organisational and sector boundaries. 

Combining the knowledge and expertise of the NHS NWLA, AQuA and the CCGs, a 

unique six month programme was designed to bring together clinicians from general 

practice, mental health and community services. The programme focused on developing 

and strengthening relationships, to create a cadre of clinical leaders who could champion 

clinical leadership in their localities and support the delivery of transformational 

change across the local health economy.

Central Cheshire’s 
Clinical Leaders for 
Transformation ProgrammeSpotlight on:

Programme Approach

The programme was led locally 
by Lisa Gresty, Associate Director 
of Corporate Affairs at NHS 
South Cheshire CCG and NHS Vale 
Royal CCG, who was delighted to 
have had positive feedback from 
participants that have “taken back 
their newly developed skills to 
encourage a ripple effect of learning, making a real 
difference to local patients”.

Cathy Sloan, Head of System Transformation at AQuA, who co-designed 

and delivered elements of the programme, commented on the benefits of 

collaboration:

We drew on the unique strengths and skills of each 
organisation, without members having to commission 
multiple partners and programmes, allowing members 
to use their scarce time and resources more effectively. 
One of the mantras of system thinking is that the 
whole is greater than the sum of the parts and the 
collaborative working between AQuA and NWLA really 
embodies this. 

Colleagues who work together now have a shared language and understanding 

of leadership and change that can be utilised in their everyday practices, 

meaning that learning is likely to be more sustainable and productive of a ripple 

effect of learning across the region.

My understanding of the 
need for a ‘Compelling 
Narrative’ for change 

has been really 
important learning

Culture eats 
strategy for 

breakfast. Focus 
on getting 

culture right first 

Imposter Syndrome is 
real – this has helped 

me to normalise my fear 
of not always getting 

it right

Personal and 
System Leadership

Collaboration 
and Influencing

Challenging 
Conversations

Integrating Teams 
and Services

Leading 
Strategically; 

policy, politics and 
partnerships

Participants reported 
key learning themes as:

Improved 
personal 

awareness, 

Improved 
networks,

Knowledge 
and utilisation 
of new service 
improvement 

tools, Normalisation 
of anxieties 
about their 

leadership role,
Better 

interactions 
with colleagues 

and patients.

These outcomes contributed to a 
working culture of collaboration and 

shared language across clinical leaders 
in the area.

Mentor Development Days
We will continue to have our monthly 
Mentor Development Days throughout 
the year; regions are rotated regularly 
so there will always be one for you. 

Champions Hub 
Training Session
Organisational Coaching and 
Mentoring Champions will be learning 
how to best utilise the new NHS North 
West Leadership Academy Coaching 
and Mentoring Hub. 

Coaching 
Refresher Workshop
These sessions are for trained coaches 
who are part of our North West 
Coaching register and who wish to 
refresh and update their skills.

Summer Network 
Learning Event 
We have recently confirmed our first 
Network Learning Event of 2017/18. 
Always well received, our Network 
Learning Events are available to all of 
our members whether coach, coachee, 
mentor or mentee. This is being held at 
the Norton Grange Hotel, Rochdale 
on Wednesday 12th July 2017. 
The session will be delivered by the 
European Mentoring and Coaching 
Council (EMCC).

Coaching and Mentoring 
Champions Training
We are holding our next Coaching and 
Mentoring Champions Training Session 
at the The Liner Hotel, Liverpool on 
Thursday 14th September. Please 
see above for further information 
on our Coaching and Mentoring 
Champions network.

Autumn Network 
Learning Event
Coinciding with National Mentoring 
Day, our Autumn Network Learning 
Event will be held in the Merseyside 
Area on Friday 27th October 2017. 

Our amazing Coaching & 
Mentoring Champions network
The Coaching and Mentoring Champions in 
organisations across the North West have 
played a crucial role in all of the scheme’s 
developments.

Key Dates for Coaching & Mentoring Activities
One of our BRAND NEW features for the Coaching and Mentoring Hub is a new events 
tab which can be located within your profile. This tab will contain details of all our 
upcoming events where you can book onto exclusive CPD events as a scheme member. 

Our Champions, whom are leads for rolling out 

coaching and mentoring in your organisations, have 

been essential to extending the scheme across our 

region. The network affords the opportunity for 

organisations to work more collaboratively on this 

agenda whilst maximising the resources available.

Over the past 18 months our Coaching and Mentoring 
Champions network has trebled in size. Get in touch 
with the NHS NWLA Coaching and Mentoring Team if 
you are interested in finding out if your organisation has 
a Champion, and/or what to do if you are interested in 
becoming one/nominating someone. Our next training 
session is being held at The Liner Hotel, Liverpool on 
Thursday 14th September. 

We hope that you’re as excited about the new opportunities 
this relaunch provides to all NHS organisations across the 
North West. We welcome all feedback, comments and 
questions about the new system, coaching access or any 
other support required. You can contact the Coaching and 
Mentoring Team at:

nwla.coachingandmentoring@nhs.net 
or 0161 625 7805.

To find out more about booking onto one 
of the above events please contact us at  
nwla.coachingandmentoring@nhs.net  
or on 0161 625 7805.
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UHSM jointly hosted a Culture Workshop on the 31st March. 

We shared the results of diagnostics and reflected on our 

similarities and differences. We can already see what we can 

build on and where we need to focus attention to enable a 

successful integration. 

We were joined in the afternoon by colleagues across 

Greater Manchester to share and spread the learning. 

The event was facilitated by ICE Creates who used clean 

language techniques to help us start a dialogue around 

creating a shared cultural vision for GM. The whole day 

was captured in pictures, which not only amplified what 

was being discussed in the room but is being used as a 

conversation starter after the event.

“If you really want to make an impact and 
shape culture, I would highly recommend 
joining the programme.”

If you would like to get involved you can 
contact nhsi.culture@nhs.net and join the 
community of practice.

As part of the GM footprint and the 
‘Single Hospital’ transformation, 
Central Manchester is one of our 
largest providers in the North West 
with a multitude of organisational 
cultures and sub-cultures. 

Improving quality, through a culture 

of high quality, continually improving 

care is a key aim here at Central 

Manchester University Hospitals NHS 

Foundation Trust (CMFT). To support 

organisations like ourselves, develop 

their leadership to deliver and sustain 

this culture, NHS Improvement (NHSI), 

The Kings Fund and The Centre for 

Creative Leadership are working 

collaboratively to develop some 

practical resources.

The Culture and Leadership 

Programme translates a significant 

body of research about what 

characterises high quality 

care into a culture 

toolkit co-designed and 

rigorously tested by 3 

NHS Foundation Trusts: 

Northumbria Healthcare, 

East London and Central 

Manchester. The research 

has been drawn from a 

variety of industries and 

therefore the aim is to 

share and spread the 

learning across the NHS and beyond.

When we were offered the opportunity 

to take part in this project we 

jumped at the chance. I had recently 

joined Central Manchester as the 

Associate Director of Organisational 

Development and Training. A core 

focus of our OD strategy was to 

build leadership (particularly clinical 

leadership) and quality improvement 

capability and capacity across the 

Trust. We were seeking to embed a 

culture of distributed (or collective) 

leadership that would deliver our 

transformation programme. 

With the full support of the Board 

and the energy and passion of the 

Change Team (a group of staff from 

across the Trust), we completed the 

‘Discover’ or diagnostic phase of the 

programme in the autumn of last year. 

The process and results gave us an 

enormous amount of insight into our 

culture from a Board through to front-

line staff perspective. We have since 

completed some additional ‘deep dive’ 

diagnostics where we wanted to have 

a greater understanding. 

Since then of course, the integration 

of health and social care across 

Manchester has gained significant 

momentum. 

In this edition we invited Helen Farrington, Associate Director of OD and 
Training (OD&T) at Central Manchester University Hospitals NHS Foundation 
Trust, to share their fantastic experience of being part of a national and 
innovative pilot programme.

developing a supportive leadership culture to 
improve quality in Central and South Manchester spotlight on:

“Developing People, 
Improving Care” 
Condition 2:
Compassionate, inclusive and 
effective leaders at all levels 

With a tremendous amount of 

support from NHSI, The Kings Fund 

and the other pilot trusts, we have 

had the unique opportunity to apply 

the principles and tool-kit to support 

the development of a shared culture 

across Manchester. This started with 

the Single Hospital Service work we 

are undertaking with the University 

Hospital of South Manchester (UHSM) 

– because of their commitment and 

enthusiasm, UHSM completed the 

diagnostic in less than four months!

Thanks to the support of the NHS 

NWLA and the OD, Improvement and 

Talent Management grant, CMFT and 

62%
of NHS foundation trusts and
NHS trusts want support
to change their culture

70%
of chief operating officers
say culture and effecting
change are the main topics
they need support with

“Poor quality care occurs partly 
because of very low levels of dialogue 
about quality problems and solutions.” 
From the largest ever multi-method study of healthcare cultures in England: 
Dixon-Woods et al, 2013

“Collective leadership improves 
direction and commitment, particularly 

in organisations that face uncertainty 
and complex challenges.” 

Drath et al, Centre for Creative Leadership, 2008

Which characteristics are fundamental to a healthy culture?

1.	 Inspiring vision and values

2.	 Goals and performance

3.	 Support and compassion

4.	 Learning and innovation

5.	 Effective teamworking

6.	 Collective leadership
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Interchange contributes to the region’s 
collective thinking about how we 
might tackle the challenges of system-

wide public service reform, such as 
integrating health and care in 

the broader context of well-
being, growth and devolution. 
Interchange is the conduit for 
connecting, collaborating and 
co-creating.

Interchange is accessible and open 

to the whole of the North West 

public sector. If you’ve not had the 

opportunity to register then why not 

take a look at some further 

information available at

nwemployers.org.uk/what-we-
do/networking-and-connecting/
interchange-2

Or take a look at a reflective story 

on an innovation exchange hosted 

by Procure Plus to explore their 

early intervention approaches and 

employment possibilities for our most 

disadvantaged communities.

nwemployers.org.uk/2016/12/
innovation-exchange-procure-plus-
early-intervention

Working across organisational boundaries 
and the wider health and care system, 
Interchange allows leaders to learn 
to lead differently by experiencing 
leadership development through 
a cross sectoral lens, made 
available through a range of 
opportunities.
In partnership with North West Employers, the NHS 
North West Leadership Academy is able to offer 
a range of development opportunities, including 

cross sector coaching, shadowing, innovation 
exchanges and cross sector action learning sets.

If you would like to have a 
conversation or have any questions 
about the Interchange programme 
then please email NWLA.info@nhs.net

NHS North West Leadership Academy

5th Floor, 3 Piccadilly Place

Manchester, M1 3BN

Follow us on twitter 

and join in the conversation

@nhsnwla


